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How NOT to give a talk
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Tip 1

• Use lots of slides

• A rule of thumb: One slide for each 10

seconds of time allotted for your talk.

• If you don't have enough, cycle back and

forth between slides
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Tip 2

• Put as much information on each slide and
overhead as possible.

• Graphs with a dozen or so crossing lines, tables
with at least 100 entries, and maps with 20 or 30
units are especially effective

• Equations, particularly if they contain at least 15
terms and 20 variables, are almost as good.

• A high density of detailed and marginally
relevant data usually preempts penetrating
questions from the audience.
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Tip 3

• Use small print. Anyone who has not had the foresight to either sit in the front row or bring a set of binoculars is

probably not smart enough to understand your talk anyway.

• Include at least one “I know you can’t read this, but…” in each talk.
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Tip 4

• Don't organize your talk in advance.

• It is best not even to think about it until
your name is announced.

• For a truly memorable presentation,
WRITE OUT THE ENTIRE TALK word
for word, and read from the script in as
close to a monotone voice as you can
manage.
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Tip 5

• Never, ever, rehearse, even briefly.

• Talks are best when they are given

spontaneously with thoughts organized in a

random fashion.

• Leave it as an exercise for the listener to

assemble your thoughts properly and make

some sense out of what you say.



SoftWindows 11/9/06

Distributed Objects 2

11/9/06 COSC6431 7

Tip 6

• Discuss each slide in complete detail,

especially those parts irrelevant to the main

points of your talk.

•  If you suspect that there is anyone in the

audience who is not asleep, return to a

previous slide and discuss it again.
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Tip 7

• Face the projection screen, mumble, and

talk as fast as possible, especially while

making important points.

• An alternate strategy is to speak very

slowly, leave every other sentence

uncompleted, and punctuate each thought

with "ahhh," "uhhh," or something equally

informative.
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Tip 8

• Use up all of your allotted time and at least half,

if not all, of the next speaker's.

• This avoids foolish and annoying questions and

forces the moderator to cut short the following

speaker's time.

• Remember, the rest of the speakers don't have

anything important to say anyway.

• Corollary: NEVER time yourself in advance.
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Tip 9

• Do not present an introduction to the issue

you are presenting.

• If the audience figures it out, then it wasn’t

necessary.

• If they don’t, then it would probably be a

waste of time anyway.
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Tip 10

• Never practice ahead of time in front of a

critical but friendly audience.

• Your confidence and self-realization might

be endangered if anyone is insensitive

enough to suggest better ways to get your

points across.
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Tip 11

• Use

• Lots

• Of

• Animation

Changing fonts for no reason

 keeps the audience awake


